SURVEY TEAMS:




There is lots of good data available about relating to Gen Y.

Some of the issues we will discuss about generational gaps will be
based upon this data.

If you do not agree with what | present please let us know your
opinion. Your opinion is important to help us bridge the gaps.

| could not find any data about Gen Y relating to the “establishment”.
Do | read the wrong books?

| will present the data that | have, then | would like you to help me to
create data that may help Gen Y to communicate with the
“establishment”.

Please feel free to contribute but be mindful of our time limit.

Finally, we will document people’s suggestions that may help us
bridge the gaps.




Generational Table:







Generational work attitudes:

Automatic Is polite Only if it's earned
Tenure Performance Qualifications
Resist it Accept it Want it

Hierarchical Cooperative Collaborative
Only if there’s a Is desirable Is necessary and
problem expected

Tenure Merit It's my right
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Concept of truth:
Respect
Patronise
Communication
The Future
Loyalty

Work Ethic
Learning
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Put relationship before role

Use matrix learning

Focus on outcome over process
Adopt a facilitator approach

Give regular positive feedback

Set short term challenging goals

Use stories to make your point

Go for commitment — not compliance







* To be effective as survey teams, and ultimately
as a business, the qualifications, experience &
stability of the older surveyors needs to be
moulded with the enthusiasm, energy & tech-
savy of the younger surveyors.

* Genuine mutual respect for each person’s
strengths and weaknesses is required to bridge
the gaps. This requires courage, empathy and
commitment.

* Any questions or comments?




