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AGENDA

Income & Expenditure 2015 (Q1 to Q4)
2015 Income (Detail)

2015 Expenditure (Detail)

2015 Summary

2016 Budget & Cashflow sheet

2016 Income (Detail - 315t July)

2016 Expenditure (Detail - 315t July)
2016 Summary
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INCOME & EXPENDITURE 2015

$350,000
$325,000
$300,000
$275,000
$250,000
$225,000
$200,000 = INCOME

igg,ggg ®m EXPENDITURE

$125,000 m BANK (JAN)
$100,000 = BANK (DEC)

$75.000
$50,000 ]
$25 000 -
i L

I I | I I

Q1 Q2 Q3 Q4 2015 BANK
TOTAL




2015 INCOME

5.1% '

3.3%

0.3%

62.8%

OOTHER (CPD LATE, WEBSITE
SPONSORS ETC)

B CONFERENCE 2015 PERTH /
ISM
B CONFERENCE 2014 SYDNEY

B SEMINARS QLD / NSW / WA

B MEMBERSHIP



2015 EXPENDITURE

1.3%

B ANNUAL FEES

B BOARD
3.0%

3.9%
1.6% C—————

B CONFERENCE

O FEES (BANK/PAYPAL)

mISM2016
B MEMBERS REINB (OPE)
OSEMINAR QLD / NSW / WA

B SPONSORSHIP

OWEBSITE AIMS / CPD / ISM



2015 SUMMARY

Reports audited by Gowing & Co (Muswellbrook)
Successfully submitted to ASIC

Perth Conference = $39,670 surplus

Total surplus for the year = $63,000

Set us up well for 2016



2016 BUDGET & CASH FLOW SHEET

BUDGET
PAST ACTUALS AND PROPOSED

Description

INCOME

MEMBERSHIP : MEMBER

MEMBERSHIP : AFFILIATE

MEMBERSHIP : CPD & OTHER

CONFERENCE : ISM 2016 BRISBANE

SEMINAR : NSW - MUDGEE

WORKSHOP : EMERALD - UAV & REMOTE SENSING

SEMINAR : WA - KALGOORLIE

SEMINAR - QLD - MORANBAH [FORMERLY MACKAY)

SEMINAR : QLD - MT 1SA

SEMINAR : AIMS - PERTH NETWORKING

SEMINAR - NSW - SINGLETON

SEMINAR : NSW - WOLLONGONG

MISCELLANEOUS PAYMENT

MERCHANDISE

CPD LATE FEE

'WEBSITE : SPONSORSHIP & ADVERTISING

WESTPAC : INTEREST

ISM : GOVT. REIMBURSEMENTS

TOTAL INCOME

EXPENSES

WESTPAC : FEES

PAYPAL : FEES & REFUNDS

WEBSITES

ANMUAL FEES

AIMS AWARDS

STATIONARY

BOARD MEETINGS

BUSINESS PLANNING SESSION

CPD MEETINGS

REIMBURSEMENTS

CONFERENCE IMAGES : REGONLINE FEES

SPONSORSHIP

CONFERENCE : ISM 2016 BRISBANE

ISM BRISBANE 2016 - ARINEX

SEMINARS

CONFERENCE IMAGES ADMINISTRATION

- MUDGEEE

- EMERALD

- KALGOORLIE

- MORANBAH (FORMERLY MACKAY)

- MT 154

- PERTH

- SINGLETON

- WOLLONGONG

TOTAL EXPENSES

DIFFERENCE (INCOME MINUS EXPENSES)

Running Variance CASH ON HAND
between actual and START OF MONTH
budget. Management and Working Accounts May-15 Jul-15 Nov-15
2016 Budget
2016 Budget RUNNING VARIANCE INCOME ACTUALS
s 52,000 MEMBERSHIP : MEMBER S 11000|S 1760 |% 3080 S a0 | s 40| & 660 S 1100
s 13,000 WEMBERSHIP - AFFILIATE s 1@aw0|s 840 | 5 600 | 5 2a0 | s 40 s 480 S 20| 5 120
5 100 50 MEMBERSHIP : CPD & OTHER s 50
s 35,000 35,000 COMFERENCE : ISM 2016 BRISBANE
s 6,000 1,000 SEMINAR : NSW - MUDGEE s 3oan|s 3780 S 120
s 1,500 1,500 WORKSHOP : EMERALD - UAV & REMOTE SENSING
s 1,000 525 SEMINAR : WA - KALGODRLIE s 1B 506 150
s 5,000 4,370 SEMINAR - QLD - MORANBAH [FORMERLY MACKAY) 5 330(s s070(s 810
s 1,000 1,867 SEMIMAR : QLD - T IS4 s 956 | 5 1811
s 1,000 1,000 SEMINAR : AIMS - PERTH NETWORKING
3 - SEMINAR : NSW - SINGLETON
s - SEMINAR : NSW - WOLLONGONG
S 100 77 MISCELLANEQUS PAYMENT s 12 s 8ls 3
5 100 100 MERCHANDISE
s - - CPD LATE FEE
s 500 500 WEBSITE : SPONSORSHIP & ADVERTISING
3 1,500 561 WESTPAC : INTEREST 5 1255 1335 1335 125 | 5 1285 105 |5 92]s 98
5 10,000 4,690 15M : GOVT. REIMEURSEMENTS 5 5310
5 127,800 78,706
2016 Budget RUNNING VARIANCE EXPENSES ACTUALS
] 250 S 155 WESTPAC : FEES S s w]s 1]ls 155 s 1u]s s 10
s 3,200 s 1,992 PAYPAL : FEES & REFUNDS s 232[s w9 s 552 | & 7S 125 5 37 (5 48 | S 34
5 19,000 s 1,763 WEBSITES s 7238 s 462 |5 1694 |S 2387 S 9635 1954 |5 2,530
3 4,000 $ 255 ANMUAL FEES FETE 3308 R 597 | 5 38 S 385 38
s 1,600 s 1,585 AINS AWARDS s 16
5 500 s 500 STATIONARY
s 7,500 s 4,778 BOARD MEETINGS s 495 sag | § 858 a28 s 28| % 465 [ 5 718
s - s - BUSINESS PLANNING SESSION
5 - s - CPD MEETINGS.
s 5,000 s 3,658 REIMBURSEMENTS s 280 | $ a3 s 18 s 1545 [
s 200 s 800 CONFERENCE IMAGES : REGONLINE FEES
s 2,000 S 7,050 SPONSCRSHIP S 4500 S 4250 5 300
-] - -5 17,565 COMFERENCE : ISM 2016 BRISBANE § 17,565
s 50,000 s 50,000 ISM BRISBANE 2016 - ARINEX
SEMINARS
$ 3,000 B 4,400 CONFERENCE IMAGES ADMINISTRATION S 2467 S 1233|s  1233]s  1233[5 1233
s 7,350 s 1,707 - MUDGEEE S 5643
s 1,500 s 1,500 - EMERALD
s 2,500 $ 515 - KALGOORLIE $ 1985
s 7,650 s 1,328 - MORAMBAH [FORMERLY MACKAY) S 63n
s 4,150 S 513 - MT I5A S 418 S 679 |5 2078 5 463
s 2,150 s 1,850 - PERTH s 300
s 2,500 s 2,010 - SINGLETON s 490
s 1,500 5 1,500 - WOLLONGONG
$ 126,150 $ 47,394
32,335 | § 1,650/ AVAILABLE CASH] 5 110,606 [ 5 110,854 [ § 111,346 $ 108893 [ 101,749[$ 102730 [§ 98984 |6 76314 [ 5 1263145 1263145 126314 $ 126314




2016 INCOME (TO 315" AUGUST)

$19,611

$68

$938

$5,310

$23,165

OINTEREST

M ISM SALES

B MEMBERSHIP SALES

B MISCELLANEOUS SALES

OSEMINAR SALES



2016 EXPENDITURE (TO 31°T AUGUST)

$16 $2.763 B AIMS AWARDS
$17,237 B BOARD

B CONFERENCE EXPENSES

B FEES

$130 —

$9,050

B REIMBURSEMENT
w $4’64§3 SEMINAR EXPENSES
PRI} B SPONSORSHIP
OSTATIONARY

$26,112 B WEBSITE



2016 SUMMARY

Finalisation of new website with automatic invoicing
Changed to Xero accounting software
Budget/cash flow report sent to board monthly

Membership sales down due to payments starting in
December 2015 ($33k in 2015)

n a comfortable financial position for 2017

_Looking to give the suppliers a ‘thank you’ day at
Hunter Valley next year




